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Commissioning

Maximise commercial value of contracts @
Increase services commissioned to 80%-90% (value)
Increase jointly commissioned services to > 30% (value)
Take advantage of buoyant market from which to commission
Develop the local market (through effective business
intelligence)

Learn and build on successes to develop innovative delivery
models

Develop Individual Commissioning — use of personal budgets
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Commissioning Support

Corporate Business Board

Strategic Leadership Team

Strategic Commissioning Function

Lead
Commissioning

Commissioning Support

Commercial Management
Market Management

Procurement

Support Services
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« Centralising commercial skills
« Currently consulting with staff
 Completed Oct 2015

New team

in place

Oct 2015
Assimilation and

Recruitment to new roles
Sept 2015

Outcome of
consultation to be
Consultation  shared with the team

Ends Late August 2015
i 14 August 2015
Consultation
begins
15 July 2015
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WCC Contract Analysis September 2015

Key Contract Data — snapshot at Sept 2015

WCC has a total of 413 strategic contracts (above £50k total value)
Which consists of over 800 individual contracts

Annual contract value of £305m

Total contract value of £1.9bn
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WCC Contract Analysis September 2015

Contracts over £50k

61 44 °

O Savings through
renegotiation

B Savings through °
recommissioning

O For consideration 17/18

O Excluded

289

0.5m 0.5m 0.5m
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£147m worth of contracts
excluded for instance
framework contracts or
recently renegotiated

£17m worth of contracts
directly renegotiated

Further analysis to check for
double counting

Procure consultancy for large
complex contracts

0.5m 0.65m 2.65m
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